PROPOSED AGENDA
CULTURAL RESOURCES TASK FORCE MEETING
JUNE 20-21, 2002
RADISSON HOTEL
BISMARCK, NORTH DAKOTA

DAY 1 - JUNE 20, 2002
9:00 a.m.

1. OPENING (30 minutes)
2. INTRODUCTIONS (30 minutes)
3. CORPS ORGANIZATIONAL STRUCTURE (1 hour)

Goal: To help our partners know how we are organized and who is the proper point of
contact for specific projects and programs.

a. Headquarters/Division/District
b. District Organization Chart
c. High Profile Projects/Program & Project Managers

4. CULTURAL RESOURCES PROGRAM (1 hours)

Goal: To present the current program to all of our partners with the intent of sharing current
information.

a. Existing Project List
b. Current Funding Options
c. Contracting/Contractor List

5. HOW SHOULD THE CORPS GET INVOLVEMENT/INPUT (3 hours)

Goal: To develop effective processes that will allow for the Corps to solicit advice and
recommendations from Tribes in the development of future documents, projects, programs,
etc. prior to formal consultation with all Tribal Governments in the Missouri River Basin (i.e.
large group feedback sessions vs. small working groups, or working with tribes within each
state, etc.) How to use these identified processes in a tribal consultation format.

a. Large Group Feedback Sessions
b. Working Group Concept

c. Other Ideas Brainstorming

6. CONCLUSION WRAP-UP DAY 1 (30 minutes)



PROPOSED AGENDA
CULTURAL RESOURCES TASK FORCE MEETING
JUNE 20-21, 2002
RADISSON HOTEL
BISMARCK, NORTH DAKOTA

DAY 2 - JUNE 21, 2002
9:00 a.m.
1. OPENING (30 Minutes)
2. TOPIC DISCUSSIONS (5 hours)

Goal: To share information and initiate the development of a collaborative approach to
completing and/or implementing a solution to the following:

a. Missouri River Main Stem Operation & Management Programmatic Agreement
b. Cultural Sites Monitoring and Enforcement
c. Cultural Resource Program

2. TOPIC DISCUSSIONS (Continued)

3. CONCLUSION/WRAP-UP DAY 2 (30 minutes)



